Committed
to facilitating
best practice for
inclusion

West Kirby Educational Trust

Inclusive Education &
Clinical Consultancy



Who we are...

Embrace is the Inclusive Education &
Clinical Consultancy, part of West Kirby
Educational Trust.

Our team of ‘Experts at Hand’ are
experienced leadership, educational and
clinical practitioners working within our
school settings. This enables us to fully
understand the pressures and demands
faced by school leaders and their staff.

We are committed to facilitating best
practice for inclusion, embracing strategies
with impact and sharing resources
developed by our highly specialised
education and clinical staff team.

West Kirby Educational Trust

Inclusive Education &
Clinical Consultancy
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What we do...

Working in partnership with schools through Inclusion Reviews, we consult with
leaders to review current inclusive provision and provide comprehensive strengths based
feedback, including strategic and practical guidance to develop best practice.

Embrace provides a range of consultancy services through our team of ‘Experts at Hand’,
and resources to support effective implementation and ongoing development.

Additionally our Inclusion Hub provides networking and shared best practice opportunities;
alongside access to our webinars developed by West Kirby Educational Trust.

Our approach is based around Key Principles of Inclusion:

Create a culture

Know our children -
of belonging

@ Adapt our practice

Inclusion Reviews...

Our Inclusion Reviews provide schools with a review of their current inclusive provision.
These are focused and individualised, highlight strengths, and suggest actions and resources
to improve practice.

Inclusion Review framework:

Inclusion Reviews follow our carefully crafted framework formulated from evidence-based
research and practical experience.

J Inclusive vision and culture f Behaviour, attitudes, attendance
J Leadership and management and inclusion
of inclusion J Inclusive personal development
J Assessment, identification and and wellbeing
f monitoring of needs f Working with parents and carers
Curriculum and teaching f Pupil voice

for inclusion




How we do it...

Inclusion Reviews: Our process...

Following initial consultation with schools to determine an agreed timeframe,

we use the following activities to build a holistic picture of what it feels like to be
a child at your school, how the vision from leadership cascades into the classroom
and determine if policy translates into practice all through the lens of inclusion.

Discussion

with SLT Review of

Pupil voice website & policies

Our process

Learning walks Tour of the school
Discussion

with staff

What to expect...

. High quality feedback at every step of the Inclusion
Review, with opportunities for discussion on strategies
and suggestions throughout the visit.

. A clear, detailed report covering each area of

the framework that indicates areas of strength,
suggested actions, provides evidence of the school’s
commitment to inclusion promoting Ofsted readiness.

‘ An invitation to join our continually expanding
Inclusion Hub which aims to develop a network of
schools passionate about improving inclusion and
sharing good practice.

‘ Access to the West Kirby Educational Trust free
webinars developed and delivered by experienced
Education, SEND and Clinical practitioners.

. Signposting to free, relevant training and resources.




What else do we offer?

Following an Inclusion Review, schools have the
option to benefit from our other services.

These include:

Face to face workshops in your school

Face to face workshops in our setting

Pre-recorded training modules

Online consultation groups e.g.
Communication Clinic, Sensory Surgery

In school clinical and SEND consultations

Sensory environmental audits

Free neurodiversity } }
& inclusion webinars

A range of webinars are available through West
Kirby Educational Trust aimed at schools and
professionals, to support understanding and
supporting inclusion and neurodiversity.




We are West Kirby Educational »
Trust: a charity committed to
changing children’s lives.

Our schools, Acre View Primary School & West Kirby

School and College are located in North West England.

We deliver an ambitious and diverse curriculum within

our neurodiversity affirming settings. By promoting self

advocacy and independence, our children and young

people shape their own pathways to achieve their
aspirations and thrive in society.

Our Inclusion teams are an intrinsic part of our

pupils’ education, facilitating effective learning,

personal development, and empowering success.

This includes Clinical Psychology, Occupational
Therapy, Speech and Language Therapy, Home
School Liaison, Medical and Pastoral Care.

- - GE A nurturing community
WEST KIRBY embracing inclusivity &
EDUCATIONAL empowering potential y y
TRUST

A charity
changing children’s lives _/

Email: enquiries@wket.co.uk
www.wket.co.uk




